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Executive Summary
Amazon Company has remained ahead of its competitors via its efforts in maintaining low prices for its customers. Since the company is an online-only retailer, increasing shipping costs poses a threat to its ability to control prices.
Mission Statement
Amazon’s mission statement is “We strive to offer our customers the lowest possible prices, the best available selection, and the utmost convenience (Amazon, 2021).” The company, through its corporate mission promises attractive electronic-commerce services that are meant to satisfy the target customers’ needs. 
Business Goals
One of the business goals for Amazon Co. is to flawlessly connect the digital and brick-and-mortar shopping experience to be part of every single purchase made. Amazon outlines the four principles that guides the firm: commitment to operational excellence, passion for invention, customer obsession and not competitor focused, and long-term thinking. 
Amazon has focused on long-term growth in order to become the Earth’s most customer-centric business. For Amazon to realize this goal, it has employed the use of generic strategies and interactive strategy so that it can offer its customers the greatest convenience (Amazon, 2021). It has also focused on providing the customers with a wide selection of products and services at the lowest price possible without compromising safety and quality of the products. 
The strategies discussed above are supported by the company’s commitment to improve its foundation on innovation. The company has resulted to investing heavily on technology and innovation as well as its research and development. The company has a lower cost structure as it operates online retailing which makes it not necessary to have a physical store to target the global market. Thus, it makes it possible for the company to offer their goods at lower prices which ultimately leads to increasing client’s shopping experience (Amazon, 2021).  Since the customers have been satisfied by the services offered by Amazon, they will tend to return and also help in spreading positive word of mouth which will result to increasing the company’s traffic. Increased product selection and customer convenience would further lead to customer experience. 
Keys to Success
There are four key factors that have led to the success of Amazon Company. They are as discussed below:
Customer Obsession
Amazon Company boosts itself for its customer obsession as opposed to competitor obsession. Through customer obsession, the company has been able to concentrate on the needs of the customers (Brittain, 2018). 
Eagerness to Invent
According to Amazon’s CEO, Amazon loves to pioneer. The company has been failing whenever they have tried something in the me-too fashion. The company has since then been focused on having differentiated and unique products which the customers have resulted to like. 

Long-Term Thinking
Amazon Company has been willing to take some time and be patient with its business initiatives. This time-frame is what enables the company to be able to take a business idea successfully through the evaluation and implementation process (Brittain, 2018). 
Operational Excellence
Amazon Company has been maintaining high standards since its inception. It has also been testing its systems as well as updating them whenever necessary. It is through testing and updating of the systems that the company has been able to detect defects at the root and corrected them before a major issue arises (Brittain, 2018).
Ethical and Legal Issues 
Amazon Company has been facing various ethical and legal issues. According to a UK report referred to as “Tailored Wages” assessed if the leading clothing brands had ensured that the employees were earning a living wage (Berkley Center, 2019). The companies were graded from A to E whereby A was the best and E was the worst, Amazon was graded E. 
Amazon Company has not been indicating the environmental impact that its electronic products or textiles have. The company’s policy about toxic chemicals that are used in the manufacture of clothes were not indicated, despite the fact that the manufacturers of clothes releases various toxic substances. Amazon has also been involved in tax avoidance. The company also has continued to increase its carbon print (Berkley Center, 2019).

Company Summary
Company Ownership or Legal Entity
Amazon Company was founded by Jeff Benzos as an online bookstore. It later went public after an initial public offering in 1997. Amazon is a limited liability company (LLC).
Management Structure
Amazon’s management structure is predominantly hierarchical with elements of geographic divisions and function-based structure. The company’s management structure favors a vertical hierarchical approach with world-wide, geographic divisions and function-based groups (Samson, Donnet, & Daft, 2017). This kind of management structure affords the company an extensive top-down control over its world-wide operations, giving it an opportunity to continue increasing its market share and maintaining market leadership status.
Product and Services
Amazon Company deals with book, toys, electronics, housewares, movies, music, and many other products (Amazon, 2021). It can either offer the listed products directly or as a middleman between the company’s customers and the retailer. The company offers web services which includes renting computer resources and data storage.
Location and Facilities
Amazon operates hundreds of facilities in cities and communities around the world. These facilities are at least 100,000 square feet in size. The company launched its facility network in 1997 whereby it established two fulfillment centers in Delaware, New Castle and Washington, Seattle. By 2005, the company increased its speed of establishing new locations. Amazon has more than 110 active fulfillment centers in America and more than 185 centers worldwide (Amazon, 2021). The company’s headquarters are located in Seattle, Washington. It has established 18 Tech hubs that are operating across North America. Amazon has sortable fulfilment centers, non-sortable fulfillment centers, and sortable centers, delivery stations, receive centers and specialty centers across the world.
Suppliers
Amazon Company has numerous suppliers. The first type of suppliers is that of plastic and rubber industry. Some of the suppliers of plastics and rubber materials are Hexcel Corp., Loop Industries Inc. and Entegris Inc., among others. The other group of suppliers is that of industrial machinery and components which includes Enertopia Corp., Enerpac Tool Group Corp., and Lincoln Electric Holdings Inc. The other group of suppliers is that of Apparel, footwear and accessories (Eugene, 2017)). These companies include Crocs Inc., Nike Inc., and Levi Strauss and Co., among others. In addition, there are other kinds of suppliers such as suppliers in appliance and tool industry, audio and video equipment, furniture and fixtures, recreational products, and commercial banks industry, among others. 
Service
Amazon Company offers various services to its customers and suppliers. For instance, Amazon web services that avails a wide range of global cloud-based products such as enterprise applications, security, management tools, developer tools, mobile, networking, analytics, databases, Internet of things (IoT), storage and computing (Amazon, 2021). 
Financial Management
When an individual looks at Amazon’s net profit margin, it might appear troubling at first. However, this has been intentionally been versioned that way. The company tries to pursue long term success rather than a high profit margin in the short term. Its low profit margin has been due to its strategy of re-investing funds into the business in order to continue growing and expanding. There are some main statistical factors that make Amazon to be less attractive business to invest in. those who happen to have chosen to invest in Amazon might see the high expectations the firm seeks and their belief in achieving long term success. For instance, comparing Amazon’s five-year return average, Amazon seems to experience a better average return than those of its competitors within the industry of operation. 









[bookmark: _GoBack]
References
Amazon. (2021, July 31). Amazon Mission and Vision Statement Analysis. Retrieved from https://mission-statement.com/amazon/
Amazon. (2021, July 31). Cloud Products. Retrieved from https://aws.amazon.com/products/
Amazon. (2021, July 31). Our Facilities. Retrieved from Amazon: https://www.aboutamazon.com/workplace/facilities
Berkley Center. (2019). Is Amazon Ethical? Berkley Center for Religion, Peace & World Affairs, Retrieved from: https://berkleycenter.georgetown.edu/posts/is-amazon-ethical.
Brittain, L. (2018). These Tools are why Amazon is Successful. Forbes, Retrieved from: https://www.forbes.com/sites/brittainladd/2018/08/27/these-two-things-are-what-make-amazon-amazon/?sh=757af1925fd5.
Eugene, K. (2017). As Amazon’s dominance grows, suppliers are forced to play by its rules. CNBC News, Retrieved from: https://www.cnbc.com/2017/12/21/as-amazons-dominance-grows-suppliers-are-forced-to-play-by-its-rules.html.
Samson, D., Donnet, T., & Daft, R. L. (2017). Fundamentals of management.
 
    

